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• Providing orphans with insurance cards and cash transfer support in Marib governorate.

Protection Program:
months to a number of districts in Abyan, Taiz, Shabwa, Aden governorates.
YDN provided emergency food baskets assistant distributions for one round in April and May 
needs for vulnerable IDPs funded by KS relief.
where YDN have distributed the third cycle for 15607 HH in order to providing food security 
YDN have continue the food security project in four governorates Taiz, Marib, Abyan, and Shabwa 
FSL Program:

sites in Marib district, Marib GoV.
YDN conducted need assessment to enroll the school-aged children will be targeted in the IDPs 
Conducted orientation workshop for stakeholders.
Conducted orientation workshop for Education project team.
Education Program:

Establish and implement a complaint and feedback mechanism.
Conduct PDM for the rental subsidies.
Sites.
Distributing none food items (Bedding and Essential) for 300 Households in two IDPs Hosting
Distributing the cash assistance for rental subsidies for fourth rounds.
Shelter Program:

Provision of jerry cans in IDP hosting sites, Ibb governorate.
Distribution of Hygiene Kits in IDP hosting sites, Ibb governorate.
Provide access to safe water through water trucking in IDP hosting sites, Ibb governorate. 
WASH Program:

  Selection of CHVs to deliver Community Based Health and Nutrition Service.
Providing Nutrition services in the targeted health facilities in Abyan governorate.
Conducting Field visits to the targeted HFs in Khanfir District, Abyan Governorate.
Khanfir District, Abyan Governorate .

  Providing and delivering medical equipment and furniture to the targeted health facilities in 
Abyan Governorate.
Delivering the Medication and medical supplies to the targeted health facilities in Khanfir District, 
Health and Nutrition Program:



YDN Interventions Map

Program Intervention

Covering gaps in emergency response by 
provision of primary health services in Ibb and 

Dhi As Sufal districts and WASH services for IDPs 
in Ibb Governorate. (funded by YHF)

24165

Food Security Project

Emergency food assistance 

Provision of primary and secondary health 
services in Khanfar District, Abyan Province.

(funded by YHF)

Shelter Assistance to Vulnerable Conflict Affected 
Households in Ma’rib City, Ma’rib, and Al Jubah
districts of Ma’rib governorate. (funded by YHF)

Providing Access to Quality Education for 
Affected children by the Conflict in Marib . 

(funded by UNICEF)

13,583

400 
student 

836  

3,577

12,137  



Abyan , Lawder
Distribution point  for men, 

FSL



Providing and delivering medical
equipment and furniture to the targeted
health facilities in Khanfir District,
Abyan Governorate :
On 24th of May, the health facilities were
provided with equipment and instrument
including, trollies, vaccine carries,
midwife kits, oxygen cylinders, sets,
refrigerator, thermometers, and others.

Providing the medicines and medical supplies to 
the targeted health units in Khanfir District Abyan

Governorate

Health and 
Nutrition Program

Providing medical equipment and furniture to the 
targeted health facilities in Khanfir District Abyan

Governorate

services to the beneficiaries.
the needs and to start provision of the 
according to a distribution plan to cover 
Those medications were distributed 
project services and activities.
facilities and oriented the health on the 
project’s team visited the targeted health 
batch of medications and supplies, the 
facilities were delivered with the first 
On 9th of April, the targeted health 
Governorate:
facilities in Khanfir District, Abyan 
supplies to the targeted health 
Delivering the Medication and medical 



Conducting Field visits to the targeted
HFs in Khanfir District, Abyan
Governorate :
Regular field visits were conducted to the
targeted health facilities by the field
teams. Through the visits assessing the
progress of the services provided, discuss
the needs of the health facilities and
health workers, and ensure that the
services are provided according to
national standards and assess the
satisfaction of the beneficiaries. In
addition, complaint boxes have been
installed, accountability hearings have
been held and posters hanged in walls.
Also, to ensure the quality of the work,
the records were reviewed, shortcomings
were recorded and the complaints and
feedback mechanism were explained.

Providing Nutrition services in the
targeted health facilities in Abyan
governorate:
The project is targeting one rural
hospital, two health units, and a medical
mobile team with nutrition services
including treatment of sever acute
malnutrition (SAM) and moderate acute
malnutrition (MAM) cases for children
aged 6 – 59 month, screening of acute
malnutrition for children and PLWs,
treatment of PLWs with MAM, IYCF
awareness, and prevision of Micro-
nutrient powder (MNP) and wash kits for
SAM cases.

Selection of CHVs to deliver Community
Based Health and Nutrition Service:
On 4th of Jane 2022, the selection of
CHNVs started targeting all HFs in the
district, the implementation was done in
coordination and cooperation of the DHO
and GHO , and the selection was done

Field and accountability visits to the targeted HFs in 
Khanfir District Abyan Governorate

successfully and within the target for
CHNVs, four HFs in the district were
targeted. The criteria of selections were
described to the community and all
CHNVs were selected according to this
approved and endorsed criteria by
MoPHP, it was ensured that the selected
CHNVs are from and live in the same
district to ensure effectiveness and
sustainability of the services provided to
the targeted community.



WASH Program

Provide access to safe water through
water trucking in IDP hosting sites, Ibb
governorate:
Regarding to the Covering gaps in
emergency response by the provision of
primary health services in Ibb and Dhi As
Sufal districts and WASH services for IDPs
project, YDN provided vulnerable IDPs
with over 870,480 liters of safe water
through water trucking in six IDPs sites
in two districts. IDPs are supported to
access at least 15 L/day of safe water
including chlorinated water. This water is
used for drink and domestic purposes for
7 months in the six sites.

Distribution of Hygiene Kits in IDP
hosting sites, Ibb governorate:
YDN distributed of consumable hygiene
kits CHKs for 1479 IDPs for three rounds
every 2 months across six IDPs sites in
two districts.

Provision of 306 jerry cans in IDP hosting
sites, Ibb governorate:
Provision of jerry cans to ensure fetching
the clean water. YDN distributed the jerry
cans to six IDPs sites in two districts as
following: Ibb district: AlMarzoom,
AlMarzoom(Dar Al-Rahmah 1) and
AlKorbah sites. Al-Mashannah district:
Dar Al Sharaf (A) and Al Lahj sites. Al-
Dhihar District: Randah Shaye'e site.

IDPs getting safe water in their camp, Ibb Gov

Distributing of CHKs in Ibb Gov.

Distributing the jerry cans, Ibb Gov



Shelter Program

Distributing the cash assistance the
fourth rounds:
Recipients of cash assistance were
determined through the Verification
Assessment Framework (VAF), which
identifies the poorest and most
vulnerable families based on Shelter
Cluster criteria for selecting the
beneficiaries. Cash assistance is meeting
most beneficiaries’ basic needs by
helping them afford rent and pay
monthly bills. It is also improving their
lives by having a positive impact on
beneficiaries’ psychological well-being,
food security, health, and educational
access, through financial stability. YDN
distributed the first round of rental
subsidies in Marib City district, Marib
Gov on the 20th of April 2022. Assistance
was provided as a Cash grant for
destitute or highly vulnerable persons or
families that are otherwise at risk of
imminent eviction or for persons who are
at heightened protection risks such as
unaccompanied minors, lonely females,
and GBV survivors or persons susceptible
to such harm.

Distributing NFIs for 300 Households in
two IDPs Hosting Sites:
Regarding the project “Priority 1 and 3:
Shelter Assistance to Vulnerable Conflict-
Affected Households”, YDN distributed

300 Essential Kit and 360 Bedding Kit for
300 HHs in two camps as the following:
- Marib district: Aal Fujayh, Alhazm. With
92 HHs. -Marib City district: Al-Ashraf, Ali
Abdulmoghni 208 HHs. YDN supervised
the entire distribution process to ensure
beneficiaries received their items
appropriately.

Cash distributing point in Marib City district of M 
arib GOV

Distributing of NFIs in Marib and Marib City 
District of Marib GOV



YDN extracted transportation and
distribution permits and determined
two points for the distribution
through the local authorities. YDN
provided basic training to the
distribution team to ensure the
distribution will be done perfectly.

Establish and implement a
complaint and feedback
mechanism:
For distributing the NFIs to the
targeted beneficiaries, the
accountability officer in YDN hold
awareness sessions with the team of
YDN and the beneficiaries of NFIs
that illustrated the accountability
and project activities also the
complaints and suggestions
management system, and the
complaint receiving Channels. Also
the of provision of cash for rental
subsidies, the accountability officer
in (YDN) carried out field visits to
the national foundation for
exchange and meeting the staff and
the Vulnerable Conflict-Affected
Households. Banners were posted in
the exchange center (YDN) and
donor (YHF) and also posters were
posted in walls of exchange center
that clarifying the complaints and
suggestions management system,
and the complaint receiving
Channels.

Conduct PDM for the rental
subsidies:
The PDM included household

interviews and key informants
interviews (KIIs) with a sample of
the beneficiaries and community
leaders. The questionnaires were
designed, tested, and approved by

BNFs using the complaint box during the 
distributing of NFIs in Marib district of Marib

GOV.

Accountability officer while explaining the 
complaint mechanism in the cash distribution 

point Marib City district of Marib GOV.

the YDN MEAL team. The data was
collected in papers then reflected in Kobo
Collect and analyzed in MS Excel.



Education Program

Conducted orientation workshop for
Education project team:
YDN conducted the orientation workshop
for the education project in Marib
district, Marib Gov. The orientation
workshop aimed to increase the
awareness of the staff and raise their
level of understanding of all the
responsibilities required of them during
the project duration and to ensure the
perfect implementation of the
humanitarian projects, the project staff
got enough knowledge about the project
activities, performance indicators, means
of verification and the project’s
workplan, etc. Therefore, an orientation
workshop had been conducted by YDN
for the project team.
In addition, the orientation workshop
presented some aspects in child
protection, case management and
referrals. Education in emergencies,
Accountability for affected people and
presented the project plan for the
project team.

Conducted orientation workshop for
stakeholders:
To facilitate the implementation of the
education project for the project team
the stakeholders in Marib district must
have knowledge about the organization
and the project activities in brief.



Therefore, the workshop had been
conducted by YDN for health and
education offices, ExU, SMC, local
authorities. The workshop aimed to focus
in the objectives of project that is to
provide education services in three sites
for 400 school-aged children IDPs in
formal education in the Marib district,
Marib governorate. Also, the workshop
aimed to provide a deeper understanding
for all information about the and
education project to stakeholders to
facilitate work between offices, and the
project team and relevant authorities
and to provide support in implementing
activities accurately and timely.

YDN conducted need assessment to
enroll the school-aged children will be
targeted in the IDPs sites in Marib
district, Marib GoV:
Coordination was made with the Office
of Education, SMC, and with the
executive unit in Marib governorate
about the process of registering students
in the targeted IDP camps. the education
needs were summarized in the three
targeted IDPs sites in Marib district of
Marib governorate by conducting need
assessment and the assessment was
conducted in coordination with ExU unite
and education office. The needs
assessment in the targeted IDPs sites (Al-
Hawi, Al-Arqyeen, Safer) obtained
information about the education
situation in the IDPs sites and got the full
numbers of the students in the camps to
enroll all the students. Also, the
assessment results showed all the
information about the education services
in the targeted IDPs sites, and
determined the appropriate sites to
established the temporary learning
spaces.



FSL Program

Third cycle distribution of food baskets
in four governorates Taiz, Marib, Abyan,
and Shabwa:
YDN is continuing the implementation of
food security that aim to increase access
to food for families with severe food
insecurity where the distribution take
place in four Gov, 8 district,Taiz
governorate (Al-Mudhaffar, Al-
shamayteen, Al-Ma'afar, Sabr Al-
mawadeem), two district in Marib
governorate (Marib City, Marib Al Wadi)
and two district in the governorate of
Abyan (Ahwar, Lawder) and a district in
Shabwa governorate (Al Talh)
As a consequence, YDN has completed
the distribution for the third cycle from
mid of May to the end of the month, as
well as the food baskets have distributed
to cover the needs of 15,607 HH.

Provision of emergency food basket
assistant for one round in some districts
of Abyan, Taiz, Shabwa, Aden
governorates:
YDN plays a major role in responding to
emergencies and ongoing displacement
in all governorates, and have intervened
to the call of FSAC cluster whenever
there are any needs of relieving to the
affected families from natural disasters
such as flood and war in conflict areas. In
April, YDN have distributed emergency
food baskets for one round to the IDPs in

Aden Gov, where 350 baskets have
distributed in Dar-Sa'ad district, 520 in Al-
Mansoorah district, and 580 food baskets in
Al-Sheikh Othman district. Moreover,
distribution food baskets in Shabwa Gov, 400
in Ataq, 270 in Habban, 265 in Arma'a, 265 in
Jardan districts. In May, the food baskets
have distributed as following: Ahwar 1200,
Lawder 600 in Abyan GOV, Al Shamyteen
1600, Saber Al-mawadeem 600, Al-Ma'afer
1495, Al-Modhffeer 1505, Thabab 133, Taiz
Gov, Al-Talh 1000, Shabwa Gov.

Abyan , Ahwar, Distribution point for men, 



Protection Program

Providing orphans with insurance cards
and cash transfer support in Marib
governorate:
Refqat al-Habib project team, which is
being implemented in Marib
Governorate, continues to provide health
services by contracting with a hospital
within the governorate and providing an
insurance card with a 15% reduction in
the value of medical services to 25
orphans who have lost their
breadwinner, the head of the family, also
monthly cash transfers were provided to
the same target group at an amount of
30,000 per month. This project is funded
by the Selah Foundation for
Development

Cash Transfers distribution in Refcat Al Habib 
project 

Providing health insurance cards for 
beneficiaries
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