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Ees: FOREWORD

Yemeni development network for NGO:s is a leading
non-profit non- governmental Yemeni organization that
was established in 2003. The substantial purpose for
establishing YDN was to create a common conviction of the
indispensable need for the establishment of a specialized
entity responsible for building the capacities of the social
community organizations to ensure their active participation
and good practice of their roles. For about a decade, YDN
has successfully accomplished its goals in improving local
CSOs abilities and gained border comprehension and active
participation. YDN's excellence is further enhanced by its
apparent existence all around the country, having 13 branches
in 13 governorates and coordinating offices in the rest of the
governorates. This apparent existence facilitates high-level of
coordination with the authorities and local communities, and
immediate recognition, prompt response and easy

access to any emerging incident.
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Uset
Vision
Pioneering in the development of civil work and excellence

in the provision of humanitarian and developmental
interventions in Yemen.

Mission

Enhancing civil society work through organization and

capacity building. Coordination and partnering to create

an effective intuitional working environment that facilitates
and strengthens the capacity to deliver humanitarian assistance,
and contributes to the development process in collaboration
with all national and international partners.

Goals

e Improving local community member's access to their rights
including access to essential lifesaving services.

e Promote the concepts of social justice and equality for all
segments of society through the adoption of constructive ideas
for community-based peace-building.

e Enhancement cooperation, coordination and interaction
between NGOs working in the areas of sustainable human
development.

e Contribute of the institutional building of NGOs and increase
their efficiency in achieving. their objectives.

¢ Develop the Yemeni civil work to be able to contribute in the
sustainable development.

e Contribute to strengthen the capacity of NGOs in all
governorates to develop resources for
beneficiaries-oriented programs and projects.
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Health

e Emergency Cholera Response Project.
Thula, Dhi Bin in Amran  (funded by YHF)

e Re-operating two health centers Project.
Jabal Habashi, Sharab Al Rownah in Taiz
(funded by GIZ)

Health, WASH
&Nutrition

® Integrated Health, Nutrition and WASH Project.
Maswar , Huth in Amran & Milhan, Al-Qiblah
in Al Mahwit (funded by YHF)

Food Security
& Protection

® Response the Food Security to Vulnerable
and Most Affected Families Project.
Al Udayn in Ibb (funded by YHF)

00000 ©

® Dustribution of emergency livelihood inputs to the
most vulnerable households Project.Khabb wa ash
sha’af, Az Zahir and Al Maton in Al Jawf
(funded by FAO)

Education

e Distribute school kits Project.
11 district in Aden, Lahj, Abyn, Aldhale'e.
(funded by KSRelief)




Health Humanitarian Situation in Yemen

With only 51 per cent of health facilities fully functional, access
to healthcare is severely limited. Lack of salaries for heath personnel,
damage to health facilities and difficulty importing medicines and
medical supplies are all accelerating the decline of public health
services. Mortality in famine is often driven by disease preying on
weakened immune systems. Famine-risk districts are particularly
vulnerable, as many children, mothers and people with illnesses or
malnutrition in these areas may be unable to access healthcare.
(HNO 2019)

The Humanitarian response plan of 2019 for the health cluster
focused on 3 objectives; 1) Improve access to primary, secondary
and tertiary health care including district hospitals in priority

districts. 2) Help ensure that health facilities in priority districts
are able to respond to epidemics and outbreaks. 3) Help restore
functionally of the closed or damaged health facilities in high
priority districts.
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Health Program in YDN

The health program in YDN has managed 6 health projects that
supported 58 health facilities since January 2017. The interventions
varied between providing primary health care, cholera response,
providing secondary health care and rehabilitating health facilities.

YDN has supported health facilities with providing health workers
with incentives, procuring medication and medical supplies,
supporting referral, training health workers and supporting the
operational costs to ensure functionality of the health facilities.

Thus working within the objectives of the health cluster. The health
program in YDN focuses on delivering a full package of services
(Minimum service package) to ensure the infrastructure and
workforce is supported to deliver quality health care independent
of any other interventions.

Health Projects in 2019

In 2019, YDN managed 3 health projects that supported 18 health
facilities in 6 different districts in Yemen. The interventions included
supporting primary health care and secondary health care which

The “Emergency Cholera Response Project” was a response to the
cholera outbreak that reached 835,367 suspected cholera cases in
2019, YDN managed 2 diarrhea treatment centers and 10 oral rehy-
dration corners in 2 districts of the cholera priority districts in Amran
governorate. The project reached 8039 beneficiaries.

Health indicators in 2019
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The “Integrated Health, nutrition and WASH project” targets
Maswar district hospital with secondary health services included sur-
geries and comprehensive reproductive health. in Amran and 3
health facilities in Al-Mahwit. A mobile team for the IDP camps was
also supported which was a crucial need for Huth IDP settlements in
Amran governorate which lacked any sort of health interventions
since 3 years. DO novs

The “Re-operating 2 health centers in Taiz governorate” project
targeted 2 health centers with primary health care and rehabilita- Q
tiong the HF with furniture and medical equipment. i Z Deutche Gusallscna

All the health projects included rehabilitation of the health g Zusammenarbeit (612) 6mbH
facilities with procuring the basic furniture and rehabilitating the Ox FAM

damaged health facilities thus ensuring their functionality. As an
example, rehabilitating the roof of Thula district hospital in

Amran governorate which made 50% of the hospital non-
functional due to the severe water leak in rain seasons. Now the
roof is completely rehabilitated and the hospital is ready to provide
secondary health services.

A Yemen
3 \§( Humanitarian
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Expected projects and interventions during 2020

The health program in YDN plans to reach more than 35,000
beneficiaries in 2020. It is planned to extend to 3 new governorates
and 7 districts. A contingency plan to respond to epidemics as cholera,
seasonal acute respiratory infections (SARI) and dengue fever is a
priority. Provision of quality health care is the prime mover for YDN

health interventions and the health program is continuously
developing its strategies and procedures.

A health project to support 6 health units with primary health care
have already been finalized. The project will be located in Kharif
and Raydah districts in Amran governorate. The project targets more
than 12,000 beneficiaries.

A cholera suspected case receiving IV fluids in Dhi Bin DTC in
Dhi bin district in Amran governorate
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WASH Humanitarian Situation in Yemen
As estimated, 16 million Yemenis need humanitarian assistance to
establish or maintain access to safe water and basic sanitation and
hygiene facilities, out of them 11.6 million are in acute need.

Water and sewage networks require increased support to continue
providing the minimum level of services. An estimated 38 per cent
of Yemen’s population are connected to a piped water network,
with higher coverage in urban areas (42 per cent). Due to the lack
of electricity and revenues, the functionality of these piped net-

works is depending heavily on support from humanitarion partners.

Where piped networks have stopped, people revert to free but un-
improved water sources or depend on charity from others, often re-
sulting in irregular and insufficient access to unsafe water sources.
With 78 per cent of households suffering from reduced economic
status since 20152, only part of the population can afford trucked
water. With an estimated 6 per cent of households treating their
water at home, it can be assumed that the majority of the popula-
tion is not able to access safe water for drinking. In the context of
the recent cholera outbreak, increased water quality assurance
efforts are needed to ensure the population has access to safe wa-
ter.Poor performance of sewage systems and waste water treat-
ment in urban areas, and weak sanitation and hygiene conditions
in rural areas further aggravates the risk of spreading cholera and
other diseases. Garbage collection services are primarily provided
by local authorities in most parts of the country, but most are
barely functioning in the current situation.
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WASH Program in YDN

The WASH program in YDN during the years 2014 to 2019 has
many interventions in WASH field within ten Yemeni governorates
(Amanat Al-Asemah, Al Hodeidah, Lahj, Taiz, Hadramout, Aden,
Al Jouf, Dhamar, Al-Mehweet and Hajjah). More than 35,703
households have benefited from such interventions. These
interventions have varied including drilling wells and operating
them, establishing permanent pumps, rehabilitation for water
sources ,construction of 300 dry latrine ,distribution of CHKs, jerry
cans and ceramic filters , establishing different sized water tanks,
providing drinking water to IDPs, monitoring cholera cases, WASH
rehabilitation for HFs and community awareness activities

In Taiz governorate, YDN established a local WASH community
Team for the most difficult circumstances of war. As a result, (40)
tanks were distributed covering all the city’s districts and providing
water regularly from far and difficult to access areas

Distribution CHKs For Al-Dhadh camp




WASH Projects in 2019
During 2019, YDN implemented 2 projects in the WASH field within 2
governorates; Mahwit and Amran in 4 districts. More than 2000
households have benefited from such interventions.
The" Integrated project in Health, nutrition and WASH" in Milhan dis-
trict in AIMahwit governorate included the initiation of rehabilitation
and maintenance of 10 water sources for affected populations, con-
struction of 10 water tanks with 20 water point and connect pips for
it, construction of 300 dry latrine for SAM cases, distribution of CHKs
jerry cans ceramic filters and conduct 60 awareness sessions in hy-
giene .

The "The emergency cholera response project” included rehabilitation
of 10 HFs in Amran governorate, rehabilitation for the roof of Thula
hospital , construction of a medical incinerator in Dhi Bin hospital
and distribution of hygiene Rits for cholera cases.

YDN also distributed 365 consumable hygiene kits for Al-Dhadh
camp in Khamir district in Amran Governorate as a response to the
WASH cluster — Sana”a hub request .

YDN also conducted WASH assessment for 3 sub districts (Al-Udayn
— Bani Hat — Qasa Hlyan) in Al-Udayn of Ibb governorate.

Construction
of medical
incinerator-
in Dhybain

; hospital
1 Amran gov-
ernorate

Rehabilitation Stages for
hospital roof Thulah hospital
Amran governorate

WASH indicators in 2019
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Expected projects and interventions during 2020

WASH project in Al Udain district of Ibb governorate
The project is designed to provide a complementary
intervention in Bani Hat sub-district of Al Udayn district.
The intervention will involve the rehabilitation of the
water network, construction of a septic tank for the
sewage network that is pouring directly to the valley,
garbage collection and disposal, and awareness sessions
on hygiene practices.

The WASH interventions were planned to have a
sustainable impact and to improve the WASH status
for long duration. Those interventions are among the
first and second lines response under the cluster’s
objectives of providing emergency water, sanitation
and hygiene services and assistance to highly vulnerable
people, and restoring and maintaining sustainable
water and sanitation systems, particularly in high risk
areas.




Nutrition indicators in 2019
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The nutrition situation in Yemen remains alarming. An estimated veferved and and l‘wtat‘f‘g
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7.4 million people require services to treat or prevent malnutrition, 4 b4
acute with nutrition

including 4.4 million who are in acute need. This includes 3.2 .4 %
million people who require treatment for acute malnutrition: malnutrition 808 P reve_ntlve
2 miillion children under 5 and 1.14 million PLW.59 Five governorates services
have acute malnutrition rates that exceed the 15 per cent WHO
emergency. The nutrition cluster aims to reduce the prevalence of

acute malnutrition among children under five and pregnant and nutrition

lactating women (PLW) and other vulnerable population groups targeted

and expand coverage of nutrition services and remove the barriers beneficiaries

that prevent families from using them.

Nutrition Program in YDN

In the period from 2016 to 2018, YDN had many interventions in
Nutrition field within (9) Yemeni districts.

More than 91,000 Individuals have benefited from YDN
nutrition interventions.

These interventions included MUAC screening for children and
PLW, treatment and prevention of acute malnutrition for children
under five and PLW, community awareness activities and incentiv-
izing community health volunteers and health workers in the sup-
ported 40 health

MUAC screaning for a child
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CMAM training for the health workers in Amran
and Al-Mahwit governorates
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YDN is implementing an Integrated Health, Nutrition and
WaSH project in Milhan district of Al Mahwait Governorate
ond Maswar and Huth districts of Amran governorate with
providing primary nutrition activities including screening,
referring and treating acute malnutrition children under
five, and preventive services including provide counseling
on infant and young child feeding (IYCF), providing
micronutrient powder (MNP) for children under five
and deworming drugs.
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Nutrition program in YDN plans to scale up the inter-
ventions to reach more beneficiaries and expend its geo-
graphical interventions and activities to new 2 governorate
and 5 districts and new activities including supporting thera-
peutic feeding centers (TFCs) with world health organization
(WHO) and preventive programs including therapeutic sup-
plementary feeding programs (TSFP) and blanket supple-
mentary feeding program (BSFP) with World Food Pro-
gramme (WFP).

Providing services with high quality by developing the
strategy and procedures.
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FSL Humanitarian Situation in Yemen

Yemen was declared the world’s largest humanitarian disaster
by the United Nations (UN).

According to the United Nations Office for the Coordination
of Humanitarian Affairs (OCHA), “An estimated of 24 million
people require some form of humanitarian or protection assistance,
including 14.3 million who are in acute need. Severity of needs is
deepening, with the number of people in acute need a staggering
27 per cent higher than last year.

Two-thirds of all districts in the country are already
pre-famine, and one-third faces a convergence of multiple acute
vulnerabilities.Almost half of the Yemeni population already lived
below the poverty line.

FSL Program in YDN

YDN has a great experience in food security and livelihood.
The number of beneficiaries of our projects is more than 2
million beneficiaries.YDN made several interventions in food
security and livelihood sector focusing on food basket and
cash transfer programs, we also implemented interventions
in livelihood in distribution of inputs in livestock, vegetable
seeds, and wheat seeds.
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FSL Projects in 2019

“Food Security Response for most vulnerable and affected house-
holds in Al Udayn district of Ibb governorate project” duration(
01/10/2018 - 31/10/2019) ( The project targeted 1500 of the most affect-
ed and vulnerable families in three sub-districts

(Bani Hat, Qusa'a Halyan, Urdon) in Al-Udayn District of Ibb Gover-
norate with unconditional food cash assistance.

The distribution process was conducted for six consecutive rounds
from April to September 2019. Six PDM surveys were also
implemented . And the project activities were finished by the
implementation of an end-line survey, which showed that the
intervention improved the overall food security status of the
targeted beneficiaries as HHs with acceptable food consumption
scores raised from 14% to 75% of the targeted HHs.

Community committee meeting Distribution point

FSL indicators in 2019

FSL targeted households







